
LA Peds Ready 2.0 
Kickoff Meeting

Feb 19, 2026



The main goal of LA Peds Ready 2.0 is to help provide you with 
the tools and resources that you need to improve pediatric care 
in your ED.

You are the stars of this show

We are here to facilitate

Welcome



Participating 
hospitals

Catalina Island Health

Cedar Sinai Medical Center

Cedars Sinai Marina Hospital

Coast Plaza Hospital

Children’s Hospital Los Angeles

Dignity Health St. Mary's Hospital

Emanate Health - Queen of the Valley Hospital

Foothill Presbyterian Emanate Health

Garfield Medical Center

Glendale Memorial Hospital

Greater El Monte Community Hospital

Henry Mayo Newhall Hospital

Hollywood Presbyterian

Huntington Hospital

Kaiser Permanente Panorama City

Kaiser Permanente South Bay

LAC Harbor-UCLA Medical Center

Los Angeles General Medical Center

Memorial Hospital of Gardena

MemorialCare-Long Beach Memorial Medical Center

Olive View UCLA Medical Center

Pacifica Hospital of the Valley

PIH Downey

PIH Health Good Samaritan Hospital

Pomona Valley Hospital Medical Center
Providence Holy Cross Medical Center
Providence Little Co Mary Torrance
Providence St. Jude
Providence Saint John's Health Center
San Dimas Community Hospital
St. Francis Medical Center
UCLA Health Ronald Reagan Medical Center
UCLA Health Santa Monica Medical Center
USC Arcadia Hospital
Torrance Memorial Medical Center
Whittier Hospital Medical Center



Please tell us one 
major challenge or 

barrier you are 
currently facing in 

your work

Please share one 
success over the 
past year that you 
would celebrate

Let’s Start with Introductions



Your LA Peds Ready 2.0 Nursing Leads

Laura Garcia, RN Nancy McGrath, MN, RN, CPNP Robin Goodman, MSN, RN, CPEN



Your LA Peds Ready 2.0 Team

Mohsen Saidinejad, MD Patricia Padlipsky, MD Todd Chang, 

MD



Your LA Peds Ready 2.0 Team 

Marianne Gausche-Hill, MD

Senior Advisor
Ilene Claudius, MD

Consultant Physician



Special Pathogens Program Team

Erika Cheung, MSN, RN, CPNBrad Goldberg, MD Pooja Nawathe, MD



LA Peds Ready 2.0 Overview

• Building on LA Peds Ready Project (2017-2018)
• 24 non-EDAP hospitals

• Focus: Pediatric Readiness

• Education + Simulation + Assessment + Support

• Goal: Improve outcomes for children and build confidence in 
caring for pediatric patients

• Innovation: Train-the-Trainer



Overview of Activities

• Completion of the 2026 NPRP assessment

• IMPACTs Simulation Platform

• Train-the-Trainer Model

• LA Peds Ready website

• Pediatric Readiness improvement activities

• Free multi-modal resources on pediatric emergency care

• Site visits



LA Peds Ready 2.0 & Pediatric Readiness

• What is Pediatric Readiness?

• Data about national readiness scores – room for improvement

• LA County is a leader in Pediatric Readiness
• History

• Dr. James Seidel

• Dr. Marianne Gausche-Hill

• Dr. Kate Remick

• 2013 and 2021 assessment

• Impact and costs of Pediatric Readiness













2026 Nationwide NPRP Assessment



Why the Assessment Matters

• Associated with improved outcomes

• High Pediatric Readiness = lower mortality

• Supports accreditation & quality goals

• Data-driven improvement

• Being pediatric ready means:
• Reduces delay in care

• Decreases unnecessary transfers

• Improves care outcomes





IMPACTs Simulation Platform

• Virtual simulation platform

• Pediatric scenarios

• Team-based learning

• Debriefing tools

• QI integration



Train-the-Trainer Model

• Build internal champions at non-EDAP

• Simulation support EDAPs & non-EDAPs 

• Pediatric Liaison Nurse Mentors

• Standardized curriculum

• Scalable education

• Sustainability



LA Peds Ready Website





EMSC Resources

LA PEDS ED PECC MODULE 
SERIES

EIIC INTERACTIVE 
MODULES

EIIC PEDIATRIC EDUCATION 
AND ADVOCACY KITS 

(PEAKS)



ED PECC Module Series



ED PECC Module Series



EIIC PEAK Topics



EIIC Interactive Modules

• Agitation

• Status Epilepticus

• Suicide



PEAK: Suicide



• Pediatric-specific protocols

• PPE readiness

• Isolation workflows

• Identification of a child with complicated influenza-like-illness

• Simulation integration

• Content to review:
• Algorithm, approach to a child suspected of highly contagious infection

• PPE and isolation consideration

• Podcast on high consequence infectious disease agent

Special Pathogens Educational Material



In-Person Half-Day Visits

• Target: Non-EDAP hospitals

• Half-day structured visits

• 4 simulation cases

• Scheduled and facilitated by 

LA Peds Ready 2.0 team

• EDAP PdLN mentor works with 

site clinical staff during 

simulated cases

• Hands-on support

• Performance and gap analysis for 

mentor and mentee to work on



Pediatric Readiness Improvement Activities

Activity Time commitment Timeline Complete by

Complete 2026 NPRP 

Assessment

45 minutes March 3, 2026-May 31, 2026 May 31, 2026

Gap analysis and identification 

of  improvement goal

10-20 hours June 1, 2026-July 31, 2027 September 2027

PECC Module series

EIIC PEAK site

2 hours

2-3 hours

July 15, 2026 –November 30, 

2026

December 1, 2026

Interactive learning modules 2-3 hours August 1, 2026-November 30, 

2026

December 1, 2026

SimBox simulation 3-4 hours August 15, 2026-May 31, 2027 June 30, 2027

Special pathogens (H5N1) 

content review

1-2 hours October 15, 2026-January 31, 

2027

February 1, 2027

Site visit 4-5 hours June 15, 2026 - October 31, 

2026

Nov 1, 2027

Post-participation NPRP open 

assessment

45 minutes October 1, 2027-December 1, 

2027

December 2027



Your participation is extremely valuable

• Helps build your EDs Pediatric Readiness

• Access to Pediatric Readiness resources

• Access to pediatric emergency care education

• Develop a simulation program to team build and practice 
pediatric emergency care skills

• The goal is to develop sustainable and ongoing connection 
with your mentors and continued Pediatric Readiness

• Each hospital will receive $2000 for participation



Next Steps

• Identify a Pediatric Champion

• Connect with your PdLN mentor

• Print the PDF of the 2026 NPRP Assessment on March 3

• Submit your EDs NPRP Assessment during the 2026 

Nationwide Assessment period (March 3 - May 31). 

• Review your NPRP Gap Report with your mentor

• Record your progress activities

• Reach out if you need help

Renee Sanchez

sanchezrld@gmail.com



Open Discussion

• What excites you most?

• What feels challenging?

• What would make this most helpful?

• What’s missing?
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